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Copilot for Microsoft 365 is transforming work

60%
of leaders say a lack of innovation

or breakthrough ideas is a concern

64%
of people have struggled with finding 

time and energy to get their work done

62%
spend too much time searching for 

information during the workday

68%
said Copilot improved 

the quality of their work

70%
said Copilot made 

them more productive

77%
said they didn’t 

want to give Copilot up

Work trend Index Annual Report: Will AI Fix Work? Microsoft. 9 May 2023 | Microsoft Work Trend Index: What can Copilot’s Earliest Users Teach Us About Generative AI at Work?: Microsoft. 15 November 2023

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://aka.ms/WTI
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16 years 2 months

50M

100M

Facebook: 4.5 years

ChatGPT: 2 monthsMobile phones: 16 years

Internet: 7 years 

Time to reach 100M users

Generative AI technology is here

Source: Microsoft Research
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Classified as Microsoft Confidential

AI has come to work 

2024 Work Trend Index Annual Report from Microsoft and LinkedIn: AI at Work Is Here. Now Comes the Hard Part

of AI users bring 
their own AI tools 

to work

78%
of people are 
already using 

AI at work

75%

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part?ef_id=_k_c66e138332d017c077cf75ea8f2fa5f2_k_&OCID=AIDcmm9xzw3cn3_SEM__k_c66e138332d017c077cf75ea8f2fa5f2_k_&msclkid=c66e138332d017c077cf75ea8f2fa5f2
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Classified as Microsoft Confidential

of leaders believe AI is a 
business imperative to 

stay competitive,…

79%
…a surprising  

60% 
say their organization 

lacks a plan and vision to 
implement it,…

…and

59% 
worry about quantifying 

the productivity gains
of AI.

Employee usage is high – but leadership is lagging

2024 Work Trend Index Annual Report from Microsoft and LinkedIn: AI at Work Is Here. Now Comes the Hard Part

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part?ef_id=_k_c66e138332d017c077cf75ea8f2fa5f2_k_&OCID=AIDcmm9xzw3cn3_SEM__k_c66e138332d017c077cf75ea8f2fa5f2_k_&msclkid=c66e138332d017c077cf75ea8f2fa5f2
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The age of Copilots 
has arrived.



Classified as Microsoft Confidential



AR
2
5
5
 G

1
8
5
 B

0

A
A

R
1
0
6
 G

7
5
 B

2
2
 

A
A

R
2
5
4
 G

2
4
0
 B

0
 

R
2
3
0
 G

2
3
0
 B

2
3
0

A
A

R
0
 G

1
2
0
 B

2
1
2

A
A

R
3
6
 G

5
8
 B

9
4
 

A
A

R
8
0
 G

2
3
0
 B

2
5
5
 

R
8
0
 G

8
0
 B

8
0
 

A
A

R
1
3
4
 G

9
7
 B

1
9
7

A
A

R
5
9
 G

4
6
 B

8
8
 

A
A

R
2
1
3
 G

1
5
7
 B

2
5
5
 

R
4
7
 G

4
7
 B

4
7
 

A
A

R
2
1
6
 G

5
9
 B

1

A
A

R
1
0
7
 G

4
1
 B

4
1
 

A
A

R
2
5
5
 G

1
4
7
 B

7
3
 

R
2
4
2
 G

2
4
2
 B

2
4
2

A
A

R
0
 G

1
3
3
 B

1
1
7

A
A

R
3
9
 G

7
5
 B

7
1
 

A
A

R
4
8
 G

2
2
9
 B

2
0
8
 

R
1
1
5
 G

1
1
5
 B

1
1
5
 

R
ic

h
 B

la
c
k

R
0
 G

0
 B

0

AR
1
6
 G

1
2
4
 B

1
6

A
A

R
5
 G

7
5
 B

2
2
 

A
A

R
1
5
5
 G

2
4
0
 B

1
1
 

R
2
1
0
 G

2
1
0
 B

2
1
0
 

W
h

ite
R

2
5
5
 G

2
5
5
 B

2
5
5

Classified as Microsoft Confidential

Microsoft 365 Copilot

Enterprise-grade security, privacy, and compliance

Your AI assistant for work

Microsoft Graph

- Your Data - 

Large Language 

Models

Microsoft 365 

Apps

Natural Language

The

Internet



AR
2
5
5
 G

1
8
5
 B

0

A
A

R
1
0
6
 G

7
5
 B

2
2
 

A
A

R
2
5
4
 G

2
4
0
 B

0
 

R
2
3
0
 G

2
3
0
 B

2
3
0

A
A

R
0
 G

1
2
0
 B

2
1
2

A
A

R
3
6
 G

5
8
 B

9
4
 

A
A

R
8
0
 G

2
3
0
 B

2
5
5
 

R
8
0
 G

8
0
 B

8
0
 

A
A

R
1
3
4
 G

9
7
 B

1
9
7

A
A

R
5
9
 G

4
6
 B

8
8
 

A
A

R
2
1
3
 G

1
5
7
 B

2
5
5
 

R
4
7
 G

4
7
 B

4
7
 

A
A

R
2
1
6
 G

5
9
 B

1

A
A

R
1
0
7
 G

4
1
 B

4
1
 

A
A

R
2
5
5
 G

1
4
7
 B

7
3
 

R
2
4
2
 G

2
4
2
 B

2
4
2

A
A

R
0
 G

1
3
3
 B

1
1
7

A
A

R
3
9
 G

7
5
 B

7
1
 

A
A

R
4
8
 G

2
2
9
 B

2
0
8
 

R
1
1
5
 G

1
1
5
 B

1
1
5
 

R
ic

h
 B

la
c
k

R
0
 G

0
 B

0

AR
1
6
 G

1
2
4
 B

1
6

A
A

R
5
 G

7
5
 B

2
2
 

A
A

R
1
5
5
 G

2
4
0
 B

1
1
 

R
2
1
0
 G

2
1
0
 B

2
1
0
 

W
h

ite
R

2
5
5
 G

2
5
5
 B

2
5
5

Classified as Microsoft Confidential

Microsoft 365 Copilot

Enterprise-grade security, privacy, and compliance

Your AI assistant for work

Natural Language
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Microsoft 365 Copilot

Enterprise-grade security, privacy, and compliance

Your AI assistant for work

Natural Language

Security Compliance Privacy Responsible AI



Classified as Microsoft Confidential

Your Microsoft 365 security, governance, compliance, and privacy policies  

Microsoft 365 Copilot is the AI assistant you can trust

Persistent label inheritance 
and DLP policies

Risk-based conditional access and 
endpoint management 

Honors your existing permissions

You control your data location

Your data isn’t used to train 
foundation models

Privacy

You control your data

Detect and investigate non-
compliant usage

Guided assistance to remain 
compliant with AI regulations

Governance & Compliance

Ramp your data preparedness for AI

Security



Classified as Microsoft Confidential
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Microsoft 365 Copilot 

agents

16
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What are Copilot agents?

Copilot agents are AI assistants that can help optimize business processes and enhance 

productivity 

Copilot agents vary in level of complexity and capabilities depending on your need

Simple Advanced

Retrieval

Retrieve information from 

grounding data, reason, 

summarize, and answer

user questions

Generally available

Task

Take actions when asked, 

automate workflows, and 

replace repetitive tasks for users

Generally available

Autonomous

Operate independently, 

dynamically plan, orchestrate 

other agents, learn and escalate

Coming soon

17
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Spectrum of Copilot agents 

Simple

IT Helpdesk agent

How do I connect to the corporate 

network?

Project 

Tracker agent

What is the status of phase 2 for 

project X and the remaining budget?

Device Refresh agent

Request a new laptop and send 

approvals via IT Service tool.

Expense 

Report agent

Review outstanding open purchase 

orders and begin financial planning.

Lead Gen agent

The agent has identified and 

researched 15 new leads for you 

to review.

Customer 

Support agent

The agent identified new support 

issues and triaged to multi-agents 

to handle.

Advanced

18
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Building Copilot agents with 

Copilot Studio

19
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Copilot Studio

Copilot Studio is the platform to build Copilot agents that extend Microsoft 365 Copilot 

or operate standalone

For end users

Copilot Studio agent builder
in Microsoft 365 Copilot BizChat and SharePoint

For IT & developers

Copilot Studio
Full featured graphical authoring environment
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Copilot Studio agent builder demo
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Responsible AI principles

3 Essentials for Copilot Success

Leadership
Develop leadership capabilities to 
leverage AI for business outcomes

Executive sponsorship

Align AI to business strategy

Providing clarity and prioritization

Best practice: AI Council

Human change
Manage the human transformation with 
robust user enablement programs

Technical readiness
Build and iterate technical skills 
to deliver on business results

User enablement program

Communications and community

Skilling and training

Best practice: Community of 
Practice and Copilot Dashboard

Secure your data infrastructure

Policy review

Extend to new high-value line of 
business scenarios

Best practice: Optimization 
Assessment
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Bring AI value across lines of business

Copilot Scenario Library

Use the Scenario Library to identify top use cases and key 
metrics you would like to improve in that functional area.

Improve meetings

Content creation

Manage daily agenda

All roles & execs HR

Cost per hire

Employee turnover

Compliance risk reduction

Marketing

Leads created

Brand value

Cost per lead

Customer retention

Product time to market

Supply chain efficiencies

Operations IT

Outstanding support tickets

Application downtime

Departmental spending

Number of opportunities

Close rate

Revenue per sale

Sales Finance

Accelerate cash flow
Spend on ERP system
Risk reduction

Human Change

https://aka.ms/Copilot/ScenarioLibrary
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Copilot Success Kit to assist with change management

https://aka.ms/CopilotSuccessKit

User Enablement
Guide

HR leaders, Change 
Management teams

Accelerate AI value
with Microsoft Viva

IT, L&D, Corp Comms, 
Analysts and End users  

Implementation
summary guide

Business Leaders

User Experience 
Strategy

User Experience and 
Adoption leaders

Human Change

https://aka.ms/Copilot/UserEnablementGuide
https://aka.ms/Copilot/UserEnablementGuide
https://aka.ms/Copilot/VivaforCopilot
https://aka.ms/Copilot/VivaforCopilot
https://aka.ms/Copilot/ImplementationSummaryGuide
https://aka.ms/Copilot/ImplementationSummaryGuide
https://aka.ms/Copilot/UserExperienceStrategyDoc
https://aka.ms/Copilot/UserExperienceStrategyDoc
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Readiness Metrics

• Security: Provides a Security Score 

based on the average of 3 inputs: 

approximate Zero Trust Maturity 

Score, Azure Secure Score, and 

M365 Secure Score, and provides 

recommendations to improve in all 

3 areas.

• Licensing: Provides a Licensing 

Score based on the percentage of 

users who are currently licensed 

with a prerequisite Microsoft 

products and recommends licensing 

upgrades for remaining users.

• Optimization: Provides an 

Optimization Score based on the 

percentage of active users today 

with Teams, OneDrive, and 

SharePoint and provides 

recommendation on increasing 

adoption of these tools.

2 31

Block64 Scan and Zero 

Trust Questionnaire

• Collects information regarding the 

organization’s current security 

policies and practices via a Zero Trust 

Questionnaire.

• Block64 connects to the 

organization’s Microsoft Cloud Portal 

data to collect information on Secure 

Scores, current licensing, and usage 

across Teams, OneDrive, and 

SharePoint.

Copilot Readiness Report

The Block64 tool will produce the 

Copilot Readiness Assessment 

Report within a few hours of 

deployment, after which, the SMB 

Desk consultant will review the 

findings of the report with you and 

your customer to discuss current 

Copilot readiness status and 

recommended actions to prepare for 

Copilot adoption.

Objective: Provide 

Microsoft partners and 

customers with Copilot 

readiness assessments 

designed to facilitate 

Copilot adoption by 

providing customers with 

an overall Copilot 

readiness score based on 

the organization’s current 

security posture, user 

licensing, and usage of 

Microsoft applications 

Copilot Readiness Assessment 

Technical Readiness
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Copilot Readiness Assessment 

Technical Readiness
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How do you get 

started?

Get started with Copilot for the web 
(Formerly Bing Chat Enterprise)

Understand file permissions & loss 

prevention policies, explore through 

assessments

AI Strategy: Learn how AI is creating a 

whole new way of working

Adoption Strategy: Leverage Resources for 

Adoption  for your Copilot roadmap

https://www.microsoft.com/en-us/solutionassessments/register
https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://adoption.microsoft.com/en-us/copilot-resources-for-education/#educator
https://adoption.microsoft.com/en-us/copilot-resources-for-education/#educator
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Thank you
Questions
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