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Copilot for Microsoft 365 is transforming work

64% /0%

of people have struggled with finding said Copilot made
time and energy to get their work done them more productive

62% 638%

spend too much time searching for said Copilot improved
information during the workday the quality of their work

7%

said they didn't
want to give Copilot up

60%

of leaders say a lack of innovation
or breakthrough ideas is a concern

Work trend Index Annual Report: Will Al Fix Work? Microsoft. 9 May 2023 | Microsoft Work Trend Index: What can Copilot’s Earliest Users Teach Us About Generative Al at Work?: Microsoft. 15 November 2023
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https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://aka.ms/WTI

Generative Al technology is here
Time to reach 100M users

100M

Mobile phones: 16 years ChatGPT: 2 months

50M

Internet: 7 years

Facebook: 4.5 years

16 years 2 months

CrRoMFE MiARRPEBR e dential



Al has come to work

/5%

of people are
already using
Al at work

/8%

of Al users bring
their own Al tools
to work

2024 Work Trend Index Annual Report from Microsoft and LinkedIn: Al at Work Is Here. Now Comes the Hard Part



https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part?ef_id=_k_c66e138332d017c077cf75ea8f2fa5f2_k_&OCID=AIDcmm9xzw3cn3_SEM__k_c66e138332d017c077cf75ea8f2fa5f2_k_&msclkid=c66e138332d017c077cf75ea8f2fa5f2

Employee usage is high — but leadership is lagging

...a surprising ...and
19% 00% S99
O O O
of leaders believe Al is a say their organization worry about quantifying
business imperative to lacks a plan and vision to the productivity gains

stay competitive,... implement it,... of Al.

2024 Work Trend Index Annual Report from Microsoft and LinkedIn: Al at Work Is Here. Now Comes the Hard Part



https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part?ef_id=_k_c66e138332d017c077cf75ea8f2fa5f2_k_&OCID=AIDcmm9xzw3cn3_SEM__k_c66e138332d017c077cf75ea8f2fa5f2_k_&msclkid=c66e138332d017c077cf75ea8f2fa5f2

The age of Copilots
has arrived.
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Microsoft 365 Copilot

) Your Al assistant for work

- Natural Language
) 7
s+ 8 + B o+ &
Large Language Microsoft Graph Microsoft 365 The
Models - Your Data - Apps Internet

- Enterprise-grade security, privacy, and compliance
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Microsoft 365 Copilot

) Your Al assistant for work

— Natural Language
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- Enterprise-grade security, privacy, and compliance
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Microsoft 365 Copilot

) Your Al assistant for work

— Natural Language

(o + (e + b +

Security Compliance Privacy Responsible Al

- Enterprise-grade security, privacy, and compliance
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Microsoft 365 Copilot is the Al assistant you can trust

. 4 N

4 )
Security Governance & Compliance Privacy
Honors your existing permissions Ramp your data preparedness for Al You control your data
Persistent label inheritance Detect and investigate non- .
. . You control your data location
and DLP policies compliant usage

Risk-based conditional access and Guided assistance to remain Your data isn’t used to train
endpoint management compliant with Al regulations foundation models

Your Microsoft 365 security, governance, compliance, and privacy policies



'," Draft with Copilot 7

Old version Doc: Policy v1.docx, New version Doc: Policy v2.docx Compare the old and new
versions of the document provided. Highlight and describe the differences between the two

oA

versions, Pay attention to changes in text, formatting, and any additional content. Provide a
detailed analysis of the modifications, specifying additions, deletions, and modifications. If
possible, categorize the changes into sections such as content, structure, or style. Your analysis

*_

should be thorough and informative, allowing for a comprehensive understanding of the

erences between the old and new documents.

77 s vy S e LR
Generate 7 Reference your content
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Claim Details
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Microsoft 365 Copilot
agents



What are Copilot agents?

Copilot agents are Al assistants that can help optimize business processes and enhance
productivity

Copilot agents vary in level of complexity and capabilities depending on your need

Simple # @ %) AdvancedJ
Retrieval Task Autonomous
Retrieve information from Take actions when asked, Operate independently,
grounding data, reason, automate workflows, and dynamically plan, orchestrate
summarize, and answer replace repetitive tasks for users  other agents, learn and escalate

user questions

Generally available Generally available Coming soon

17



Spectrum of Copilot agents

IT Helpdesk agent Device Refresh agent Lead Gen agent
How do | connect to the corporate Request a new laptop and send The agent has identified and
network? approvals via IT Service tool. researched 15 new leads for you
to review.
% 0 B> % 0 B IR B>

——————-e
t————————®
———————-e

Simple P, ! :iv Advanced

T T T
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |

Project Expense Customer
Tracker agent Report agent Support agent
) ) )
What is the status of phase 2 for Review outstanding open purchase The agent identified new support
project X and the remaining budget? orders and begin financial planning. issues and triaged to multi-agents

to handle.

. 0 = % 0 B % 20 >
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Building Copilot agents with
Copilot Studio



& Copilot Studio

Copilot Studio is the platform to build Copilot agents that extend Microsoft 365 Copilot

or operate standalone

For end users

& Copilot Studio  Field Service agent

© Draft auto-saved Create

D New

Travel budget -

Configure

September 13, 2024, 10:12 AM

&
Hi, I'm here to help you build a copilot agent.

Describe what you'd like your agent ta do, and | will help create a
name, description, and instructions.

Field Service agent

Remember: You can change these at any time. Troubleshooting information for on-site visits

‘Your name is “Field Service agent” and you assist with on-site
repair visits. You provide step-by-step instructions based on
product knowledge.

Troubleshooting Installation support Site preparation

Perform routine
maintenance checks

Great! I'll use the name you provided.

Where can | get information? Compliance and safety

Comply with local
safety regulations

bo innovations.sharepoint.col tinformation

Assist by coordinating
with contractors

Inventory management

Track inventory and
«cannect with suppliers

Assess the suitability
of charging locations

Documentation

Record site visits and
customer interaction:

For IT & developers

En

=]

4= Create generative answers property
Describe what the topic does

Provides details to employees asking
questions about travel expense budget

Data sources
Chaose up to 4 public websites and 4

avaiabillty Microsoft intemal sites for your copilat to use
to create dynamic, generative answers.
l Search public data @
O Adin A Search public websites
Public websites @ Manual input
Read SAP table
ISADA 1:carorindtraders com Enter website
sap
Table name SharePoint @ Manual input ~
Travel expense budget v .
ey Y Enter website
Outputs (1) v hitps://contosasharepoint.com/ExpenseBudget

l Azure OpenAl Services on your data
Add a connection from Azure OpenAl as a

+
(% Create generative answers

data source,

Great! Do you have any instructions for how your copilot should
assist, for example a specific tone?
Ask a work question or use / to reference people, files and more

Describe how your copilot should behave 2 9 B

[+ 2a0=e =0

Copilot Studio agent builder
in Microsoft 365 Copilot BizChat and SharePoint

Input + Add connection

[x} OutstandingExpenseBudget table >
| e 7 Connection properties

Data sources
# kit Custom data @

Enter or select a value >

Copilot Studio

Full featured graphical authoring environment

20



e @ <« G [ Q nhttps//www.microsoft365.com/M365 Chat {3\

o Q_ search

() New chat 2l
o Copilot
\\\ [/ ‘o
>~ = | 5 - Field Servi t ®
%, Field Service agen
”I l\\\ 2 9
@ . . v Show more
Home Field Service agent .
|
Troubleshooting information for on-site visits B Explore agents
Copilot &) Create a Copilot agent
ﬂ Troubleshooting Installation support Site preparation Becanvehats
Croute Perform routine maintenance Assist by coordinating with Assess the suitability of charging
checks contractors locations Fabrikam opportunity 8:.03 AM
OraDr What's hot in my inbox Yesterday
Product portfolio Inventory management Customer overview
) . ) o What's my day look like? 2 days ago
Eﬂl Comply with local safety Track inventory and connect with Record site visits and customer
Feed regulations suppliers interactions Northwest Traders Project 2 days ago
@ v Show more
Pages
Apps

© view prompts

Send a message

@2 B P

21
Classifie

Microsoft Copilot is powered by Al with your work data protected. Terms | Privacy | FAQs




3 Essentials for Copilot Success

Q)
“

Leadership

Develop leadership capabilities to
leverage Al for business outcomes

© Executive sponsorship

© Align Al to business strategy

© Providing clarity and prioritization
© Best practice: Al Council

Classified as Microsoft Confidential
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Human change

Manage the human transformation with
robust user enablement programs

© User enablement program
© Communications and community
© Skilling and training

© Best practice: Community of
Practice and Copilot Dashboard

Responsible Al principles

Lk )
i}

Technical readiness

Build and iterate technical skills
to deliver on business results

@ Secure your data infrastructure
© Policy review

© Extend to new high-value line of
© business scenarios

Best practice: Optimization
Assessment



Human Change

Bring Al value across lines of business

¥ Microsoft | Microsoft Adoption Riwses Pmdusv  Seluion’ Repumsss Teeingy  Comiminkms Wearsree s

Join the Microsoft 365 Community Conference to learn sbout A and Microsoft Copllot. Regster now >

\.

Microsoft Copilot Scenario Library Eﬁ

Becoming 41 pomeerd maans ransfoming scarans acnss yanr arganzabar. Lse o e by dapartmant and indrdual

scunaric w0 get irspired, empuer your workiorce urd reslize alue frem your Copil:

Copilot Scenario Library —n

Guidance by department

Finance v Using Copllot in Human

Using Copilot in Finance
ing Copilotin Fin; R e

Human Resources v

Information Technolagy v

Marketing v

Use the Scenario Library to identify top use cases and key e
metrics you would like to improve in that functional area.

Using Copilot in Marketing

Looking for
downloadable content?

Davlosd our dagartment e, scanano
it s dey in the life quides o
accelerata yorr Cogilot implementstion. Using Copilotin Sales

Wiew downlaads >

Improve meetings Cost per hire Leads created Customer retention Outstanding support tickets ~ Number of opportunities Accelerate cash flow
Content creation Employee turnover Brand value Product time to market Application downtime Close rate Spend on ERP system
Manage daily agenda Compliance risk reduction Cost per lead Supply chain efficiencies Departmental spending Revenue per sale Risk reduction
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https://aka.ms/Copilot/ScenarioLibrary

Human Change

Copilot Success Kit to assist with change management

Implementation

summary guide

Implementation project summary

Sharert milestrs vew

User Experience

User Enablement

Guide Strategy

Seenwios by persana

Business Leaders

Classified as Microsoft Confidential

HR leaders, Change

https://aka.ms/CopilotSuccessKit

Accelerate Al value
with Microsoft Viva

Enable your Copilot adoption and measurement
with Microsoft Viva

W How Viva Helps
v i

User Experience and
Management teams Adoption leaders

IT, L&D, Corp Comms,
Analysts and End users


https://aka.ms/Copilot/UserEnablementGuide
https://aka.ms/Copilot/UserEnablementGuide
https://aka.ms/Copilot/VivaforCopilot
https://aka.ms/Copilot/VivaforCopilot
https://aka.ms/Copilot/ImplementationSummaryGuide
https://aka.ms/Copilot/ImplementationSummaryGuide
https://aka.ms/Copilot/UserExperienceStrategyDoc
https://aka.ms/Copilot/UserExperienceStrategyDoc

Technical Readiness

Copilot Readiness Assessment

Objective: Provide
Microsoft partners and
customers with Copilot
readiness assessments
designed to facilitate
Copilot adoption by

providing customers with
an overall Copilot
readiness score based on
the organization’s current
security posture, user
licensing, and usage of
Microsoft applications

Block64 Scan and Zero
Trust Questionnaire

Collects information regarding the .
organization’s current security

policies and practices via a Zero Trust
Questionnaire.

Block64 connects to the

organization’s Microsoft Cloud Portal
data to collect information on Secure
Scores, current licensing, and usage .
across Teams, OneDrive, and

SharePoint.

Readiness Metrics

Security: Provides a Security Score
based on the average of 3 inputs:
approximate Zero Trust Maturity
Score, Azure Secure Score, and
M365 Secure Score, and provides
recommendations to improve in all
3 areas.

Licensing: Provides a Licensing
Score based on the percentage of
users who are currently licensed
with a prerequisite Microsoft
products and recommends licensing
upgrades for remaining users.

Optimization: Provides an
Optimization Score based on the
percentage of active users today
with Teams, OneDrive, and
SharePoint and provides
recommendation on increasing
adoption of these tools.

Copilot Readiness Report

The Block64 tool will produce the
Copilot Readiness Assessment
Report within a few hours of
deployment, after which, the SMB
Desk consultant will review the
findings of the report with you and
your customer to discuss current
Copilot readiness status and
recommended actions to prepare for
Copilot adoption.



Technical Readiness

Copilot Readiness Assessment

Copilot Readiness
Summary of Findings

Your environments readiness for Copilot has been
graded based on data collected from your M365
portal and your Azure portal

Security: 13 SharePoint sites were found being
accessed by 25 groups

Licensing: 0 Users are already licensed for
Copilot

Optimization. 35 Users aren't using the
complete Office sute

The following slides outine how to increase
readiness in all three areas

BY Microsoft

o

Optimization

Security

Security
Applications

Across your environment, we identified:

1. 4 Threat Pratection tools
2. 2 Security Management tools
3. 1Informatien Protection tools
4. 15ystems Management tools
5. 1ldentity Protection tools

Microsoft 365 E5 provides functionality across
these 5 categories that could assist in
«consalidation

BY Microsoft

Threat  Security  Information Systems
Protection Management Protection Management
Crowdstrike | Metskope | Mimecast | Microsoft | ExpressVPN
Microsoft SolarWinds

Symantec

Malwarebytes

$104,128  $83,703 spent$27,552 spent S0 spent per  $400 spent
spentper  peryear  peryear year per year
year

Optimization
Productivity Tool
Adoption

Evidence found in your environment
suggests Copilot could offer time savings
for your teams.

In the past 30 days
1. 254 users accessed Word

231 users accessed PowerPoint

117 users accessed Excel

231 users accessed OneNote

"o

17 users accessed Outlook

Based on a Microsoft study, users
experienced an average of 1.2 hours
saved per week through Copilot use

Word Usage

87%

OneNote Usage

B Microsoft

PowerPoint Usage Excel Usage

40%

Outlook Usage

40%

Security
Sensitivity Labels

‘We scanned your OneDrive and SharePaint
environments for sensitivity labels

1. 115 Files were found with assigned sensitivity
abels

2. 7 Different levels of sensitivity labels were
found in use

Corsider widespread adoption of S¢ ivity Labels
to ensure that data cannot be accessed by
unauthorized users.

B Microsoft

Security

External Sharing
and External User

In SharePoint, external sharing was enabled for 13
of your 18 sites.

In OneDrive, external sharing was enabled for 158
of your 311 users

External Users:
7 users were found who can access company
resources with a different domain that require
extra attention.

OneDrive Accounts

External Sharing Limited Sharing

158 153

SharePoint Sites

External Sharing

Limited Sharing

Security
Groups and Access
There were 7 top level sites found in your

SharePoint, and 16 user departments had access
to these sites

Review the groups with access to each site to
ensure accuracy of access levels,

SharePoint Sites

Sales
Finance
IT
Marketing
Legal
Operations

HR

B Microsoft

User Groups with Access
Business Development,
Sales, Sales Managers

Management, Controllers,
Legal Team, Kiosk Staff
Sysadmins, Help Desk,

Networking
Management, Marketing,
Sysadmins
Legal Team, Management,
Help Desk, Maintenance
Consultants, Praject
Managers, Legal Team
Hurnan Resources,
Management

Classified as Microsoft Confidential




How do you get

Classified as Microsoft Confidential

started?

@ Get started with Copilot for the web
(Formerly Bing Chat Enterprise)

@ Understand file permissions & loss
prevention policies, explore through
assessments

@ Al Strategy: Learn how Al is creating a
whole new way of working

@ Adoption Strategy: Leverage Resources for
Adoption for your Copilot roadmap



https://www.microsoft.com/en-us/solutionassessments/register
https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://adoption.microsoft.com/en-us/copilot-resources-for-education/#educator
https://adoption.microsoft.com/en-us/copilot-resources-for-education/#educator

=" Microsoft 365

Thank you

Questions

stGrm
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